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CONG TRINH DO THI
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CQNG nOl XA ngr cHU NGHIA VrET NAM
DQc I$p - Tq do - H4nh phfc

56: \2ITTr-CTDT Long Thudn, ngdy 17 thdng 6 ndm 2026

TO TRiNTI
Vii viQc ph6 duyQt Chi6n lugc phSt tri6n

C6ng ty .d phAn C6ng trinh d6 thi Gd C6ng giai do4n 2026-2030

Cdn cir LuQt Doanh nghiqp sO SS1ZOZO/QH14 vd Luflt sria d6i, b6 sung mQt

sO Aie., cira LuQt Doanh nghiQp sO lOtZOZ5lQHl5;

CEn cri Luat Quan $ vd d0r.r tu vi5n rihA nuoc tai doanh nghiqp S A9AUS/QH 1 5 ;

C6n cri Nghi dinh sO 36512025ND-CP ngey 3l th6ng 12 ndm 2025 cin
Chinh phu vd g\em s6t, ki6m tra, d6nh gi6,x6p lopi, b6o c6o vd c6ng khai th6ng tin
trong q-u6n lf vd ddu tu v6n nhd nu6c tpi doanh nghiQp;

Cdn cri Nghi dinh sO 36612O25AID-CP ngey 3l thing 12 ndm 2025 cin
Chinh phu vC quin ly vd dAu tu v6n nhd nu6c t4i doanh nghiQp;

C6n cri COng vdn s5 1606ruBND-KT ngdy 29 thang5 n{m 2026 cua Uy ban

nhan dan tinh OOng Thap vd "Cho i kjC" mQt s6 nQi $unq bi6u quyiSt tai EAi hQi

d6ng c6 d6ng thuong ni6n ndm 2026 AOi vOi C6ng E c6 phan C6ng trinh dO thi Gd

C6ng";

CEn cri DiAu rc TO chric vd hoat dQng C6ng ty cO phan C6ng tinh dO thi Gd C6ng;

HQi d6ng qu6n trf kinh trinh Dai hQi d6ng c6 d6ng th"*g ni6n C6lg E c6

phan C6ng trinh AO tni Gd COng ndm 2026 ph6 duyQt Chi6n lugc phSt tritin C6ng

ty cO phan C6ng trinh dO thi Gd COng giai dopn 2026-2030;

Dinh kdm: Dtt thdo Chi€n luqc phdt tridn C6ng ty co phAn C6ng trinh d6 thi
Gd C6ng giai dosn 2026-2030 dd a*t stha ddi, b67ung tieo dinh hadng cfia Uy

ban nhin-ddn tinh E6ng Thdp tqi C6ng vdn sd 1606/UBND-KT ngdy 29 thdng 5

ndrn 2026.

Td trinh ndy thay th6 Td trinh sO OOlffr-CTDT ngey 08 thang 4 ndrn 2:026

cua HQi d6ng quan trf.

Trdn trgng kinh trinh./.

Noi nhQn:
- Quy c6 ddng C6ng ty;
- HQi <l6ng quan tri C6ng ty;
- Ban ki6m so6t C6ng ty;
- Luu Phdng TCQT Cdng ty.

, a0042 t c,

CONG ?N
co pHft

cdltcinluo0trr
GO CONG
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C6NC TY CO PHAN
cONc rniNu DO rHI- - 

GOCONC

aJ

CQNG HOA XA HgI CHU NGHIA Vrpr NAM
EQc l$p - Tq do - H4nh Phfc

CHIEN LUqC
Ph6t tri6n C6ng ty.6 phin C6ng trinh dA thi Gd Cdng

giai tlo4n 2026-2030
(Kdm theo Td trinh ti| tZ/ffr-qfEf ngdy 17 thdng 6 ndm 2026

cfia HQi d6ng qudn tr!)

Thlrc hiQn LuAt QuAn lf vd dAu tu vi5n nhd nu6c tpi doanh nghiQp, Nghi dinh

,OZAA]iOZ5AID-Ce ngay ZittZtZOZ5 cria Chinh phu vC l'Quan l;i vd clAu tu v6n

nhd nu6c t4i doanh rgtiip"; ph6t huy ktit qui thgchiQn EA 5n "Co c6u 14i Cdng ty
giai doqn 2O2l-2O2Sl ffOi d-6ng q,ran tri xay dUng Chii5n lugc ph6t tri6n COng ty

c6 phAn COng trinh d6 thi Gd C6ng giai dopn 2026-2030.

I. EANH cu. ril.rrr HiNH TI{II. C rffi,. N KII\II DOAI\H GIAI EOAN 202I-2025

f . f6t quf, thgc hiQn mgc ti6u, nhiQm vg, chi ti6u giai doln 2021-2025

a) Vi kinh doanh:

Trong 5 ndm qua HQi d6ng quan tri v6i vai trd co quan quin ry de thgc hiQn

qrryAn va ngfria nq tl.o quy dinh cria ph6p luQt vd Di6u lQ Cdng ty,. t?o sU dgng

tfra" cao trong cO d6ng, nguli lao dQng, khSc phBc mqi kh6 khAn, 6n dinh vd to

chric vd hopt dbrrg t<infr aoantr sau c6 phan h6a; ch6p hanh nghiOm tuc dinh hu6ng

,.ra Uy ban nhAn aan tinfr - Co quan Oai aien chri sd hiru, c5c nghf quyiSt cria Dpi.hQi

d6ng iO eOng thucmg ni6n vd b6t thuong (NQDFDCQ),thUc hiOn co hiQu qu6 Dd 5n

"Ccy c6u 14i COng ry giai doan 2}2l-202j" th.o QuyrSt dinh s6 360/Q?-TTg, Quyi5t

dinh sO l-47gQb-fig cria Thri tucyng Chfnh phri, hodn thenh tOt.t6 ho4ch kinh

doanh hang ndm. ffarin6t c6c chi ti6u chri yi5u-v6 kinh doanh vd dAu tu phat trii5n

giai do4n iOZ!-ZOZ5 dAu dpt vd vugt NQDHDCD, cs th6:

- T6ng doanh thu ndm 2O2l thUc hiQn 21,617 tj' tl6ng, cl6n ndm 2025 thgc
hiQn 35,0 57232 tj' cl6ng, ting binh qudn l2,}4Yolnirm (NQEHDCE: 5,9o/olndm).

- Lqi nhuan tru6c thu6 ndm 2021thgc hiQn 2,383 tj'cl6ng, d6n ndm 2025 liL

8,95t764 tf d9ng, tdng binh qudn 39,2OYoha+ NQPFDCD: 5,45Yolndm); Lqi
nhufln ru, ihrrti ia^ ZOZ| thgc hiQn 1,824 tj' d6ng, di5n ndm 2025 ld 7 ,40487'2 ty
ddng, tdng binh quAn 4l,9}Yolndm.

- Lao dQng binh qudn tr6n bing lucrng ndm 202t thgc hiQn 76 ngudi, d6n

ndm2025Ie 81 nguli (NQDHDCD: 6n dfnh trong khoing 80 - 90 lao dQng).

- Thu nhQp binh qu6n ngudi lao dQng ndm 2021 thUc hiQn 1 1,6 triQu

d6ng/ngudi/th6ng, dtin t a* ZOZS d4t 11,104 triQu ddng/ngudi/th6ng, ' gi6m

0,87 yalndmo) (NQDHDCD : tdng 5,5Yolndm).

I Hang ndm COng ty lap Quy luong ki5 ho4ch ngudi lao dQng, quytit toan Qu! luong thgc.hiQn ngudi lao dQng gi6m

a" UiC, AOng ,git i fuo aOng ntru:-nghi huu, th-6i viQc, tu ttin,-ni,*g kh6ng hqp dOng b6 sung thay thi5 ngay {y..oc
vd ngudi iuo AOng moi hqp-d6ng pnai flrqc hiQn thrl viQc, khi hqp d6ng chinh thrlc 5p dUng mrlc luong khdi cli6m

theo Thang luong, Bang lucrng cta Cdng ty.
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NQp ngdn s6ch ndm zozlthyc hi6n l,7gloty d6ng, d6n ndm 2025thuc hi6n3,810 tj' d6ng, t6ng binh qu6n 20,65i/o/nui, TNqTHDCD: 7 ,B%/;;;.J 
urrru rrr-e

- chia co tuc rfim 2o2l thgc hiQn l2Yo/ndm,d5n ndm iort tl* ltrQn l4yo/ndm,ung binh qtaAn3,l3Yo/ndm(NQDIDCD: chia cd tuc binh qu6n tu 11 - l2%/ndm).
U VA effiu tuphdt triAn:
v6i y6u*cay^ 

"a"s^ "g9_e?! 
luqrng dich vp c6ng fch, trong 5 ndm qua HQid6ng quin tri d5 dau tu g.ss7.to1q1p?q"g, t-"g d;,#*y.,ga, hdng thuongmai 4'650 trigldgp chi6m qg,saoloai,ffi*"ilg ty le co gi6i ho6 trong thr,rc hiQndich vp c6ng ich d6 thf.

.2. rdit qu6 thuc hiQn cfc girf,i ph6p giai rlo4n 202r-2025 duqc uy bannhin din tinh ph6 duyQt
Thgc hi6n Lu0t Quan ly, sir dung vtin nhd nu6c <lAu tu vdo s6n xu6t, kinhdoanh tai doanh nehigp toaglzou{onr:, hdng n'm nggdi dai dG;;#;;;;;;nu6c tpi c6ng rv thvc hiQn cdc nOi duls_b:io ca"o 1n v r.je"^c" il;" dpi diQn chri s6hiru tru6c khi tham gia_.bi6u oyvot tei-Dai hQi cr6ng c6 d6ng, cuQc ho.p HQi d6ngqu6n tri, ph6i t qe fOi d6ng q;1; *\Titr oai rroi rt6ng c6 d6ng thucmg ni6n vd b6tthudng v6: nhfrng chi ti6u .rrt y6" vc tcc hopch kinh doanh hdng ndm, ph6n phoi tqinhufln sau thu6; pa 6n "co c6u lliSo"g ry.;"t ;9 T 2.0.?1-2g25,,; nhansy gi6i thiQuimg.cri chric danh Chri tich HQi d6ng-qie;t i,b6 nhiQm prro ciam d6c C6ng ry;quy6t to6n kinh phi thu h6i theo cac quyetdinhthanh tia tir lqi nhuan ;"; rh;6;;ti

:il#ITrll;tllf"1a 
toi nhufln rfinh-mric trong chi phr dich vu thu gom, vfln

Ktit qui HQi d6ng quan tri dd to chric thgc hiQn d*e dinh hucrng ctia uy bannhan ddn tinh -, go.qr,* d1i diel :h] .9 hfru, ;. ;thl qrvai'.,r, NeEI{ECDthuong ni6n vd b61 lly*r*,. hgdn thanh t6 t oa.t kinh doanh rr** ndm giai dopn2021-2025; ph6n phoi tqi nhupn sau thu6 
"a 

t i.r, 
ldo clcq;, dG quy dlnh phdpluat vd Di6u re 96"s rv; thsc rriel ro,Hgy q;;E 6;,'c; .1,,i rui 6ons ry giai dosn2021-2025"; gi6i ftj:: Tg 9": bdu cir ctrtc aann ch;,t.h;o#d"- qu6n tr! nhi6mw 2024-2029,bo.nhiQm ptro cirlm d6c c6ngry; 

-rr"a" 

+d"h;;y6;'ioarkinh phr thuh6i theo c6c quv6t dinh thanh tra tir lqi nhfin'sau thu5 E.tto,i+s,;il;d"J'i'ui;*
lQ 100%;ph6i hep uv bannhan lyi^:prri*g-gd !6ng, Long Thu6n, son eui,Binh Xu6n thuc hiOn chi prf q".31,ri. cl;ng uaiqi nhufln"finh?,i. trong chi phidich vs thu gom, vfn chuyen ctr6t trrai .6r, til'.o co"g rJi ;tri;;ruBND-KT nsey1111212025 cria Uy ban nh6n d6n tinh.

3. H4n ch6, nguyGn nh6n
a) Hgn chif:
- Doanh thu tu dich vp .6p, i.h..dg thf tuv .li9q 90yo tLngdous thu hangndm, 

'h.mg 
v6n cdn mQt sri san p#m di* 

"u 
#g ich dat chua d?ng d6u nhu duytri chdm s6c th6m 

9o, duy tri, hQ it gp 9r,icu, ,a"g,-Irffiilo#; 
"r*. . .; doanh thutir c6c dich vu kh6c chi chiiSm auoiloyo tong ioanhil;,-;ilha" crtc c6ng trinh,'dich vp dugc dflt hAng co gidtri nh6.

itr;:XHll ff'"ff.1i"*ff;i;:ffi'Jff:#T#?;,f,: ftcn cao, 0r 6 t6 qudt rludng ki6u bang t6i; mua 01 m6y rii D30 dE qua sri
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- MOt sti loai c6ng viQc.thuQc dich vq c6ng ich tl6 thi 02 ndm 2020, 2021
dugc co quan nhd nu6c hqrp d6ng quy6t to6n dcvn gi6 sai <linh mirc; C6ng ty chua
thUc hien.nQn dAy dtr vdo ng6n s6ch nhd nu6c si5 ti6, thu dugc tir dfch vrl thu Boffi,
vfn chuy6n ia. thei c6c ndm2020,2021; d6ng thoi viQc cho thu6 aat6p dpt Eng

ten viSnth6ng cria C6ng ty TNHH MTV c6ng trinh dO thi thi xd G.o CQng tir cu6i
ndm 2014 sai chri t*orrg cria Uy ban nh6n d6n tinh, nh.mg su., c6 phan h6a HQi

d6ng quin tri chua kip thdi di6u chinh hqp d6ng ihing chri trucmg thu6 m{t bing,
c5c coquan Thanh tra thu frOi tOng rO ti6, 3_.110,445273 triQu ddng, phii phdn lci'

quytit torln lqi nhuQn sau thu6 tir ndm 2022 d€:n2024.

- Tei sin chri ytiu ld c5c topi 6 t6 chuy6n ding: 6p rdc, cdu, ben,... ti6p nhfln
bdn giao, x6c dinh gi6 tri tei san tir C6ng ty TNHH MTV c6ng,trinh.d6 thi tnif
Gd C6ng sarg c6 phAn h6a, d6n nay nhiAu 6 tO chuy6n dung xu6ng c6p, chua dim
b6o dich vp c6ng ich, nh6t ld thu goffi, vfn chuy6nrSc thii sinh hopt.

b) Nguyhn nhfrn cfia hgn chd:

bD Ve khdch quan:.Hdng ndm cdc co quan quin l)i nhe nu6c ky hqp di"g
dat lrdng cung c6p sin phAm, dich vU cdng su dpng ngdn s6ch nhd nu6ctrong t6ng
ngud, f.infr pt i .hi thoong xuy6n dugc phdn b6, n6n chua diAu chinh d6ng b0 c6c

dich vp theo dinh mirc duy tri.

b2),Vi,chfi quan: HQi d6ng quan tri v6i c6c thanh vi6n tham gia.HQi d6ng
quan tri ian dAu, chua c6 nhiAu kinh nghiQ-m trong quan tr! c6ng ty c6 phAn; khuytit
Cfr,i. danh Cht tich HQi d6ng quan tri tir cldu ndm 2022 dtin thSng lll2\24 m6i dugc
kiQn todn, n6n c6ng tfic quind doanh nghipp chua ch{c chE, toan diQn.

- VOn di6u lQ nh6, uu ti6n di6u henh c6c dich w, HOi d6ng quin tri dd co
, .;, A a ' 'nhi6u c6 gdng cdn d6i v6n, k6t hqp v6n vay timg bu6c trang bi m6i c6c 6 tO

chuy6n dtng lr*g ndm, nhung vdn chua dim b6o nhu cAu hopt dQng dfch vp c6ng
fch dO thi, nh6t ld thu goffi, vQn chuyi5n r6c thii sinh ho4t.

rr. DINH HTIoNG PHAr rRIEN CONC TY GIAI DOAN 2026-2030

1. Nginh ngh6 kinh doanh

Titip tlrc 6n dinh ngdnh, 
"ghA 

kinh doanh cria C6ng ty d1g"q 
" "6p 

Gi6y xdc
nhfln thaydpi nQi dung ddng ky dou{ nghiQp ngey $ll)l2)2gtr), ddng ky bO sung

ngdnh, 
"ghA 

phn hqrp cung img san phAm, dich vp c6ng ich d6 thi.

2. Mgc ti6u ilinh hufng

a) Ph6t tri6n kinh doanh dring ngiurh, nghC kinh doanh dd duo. c qhtrng nh?n

ddng ky doanh nghiQp,, phat huy dich vu.chu lgc vd curg img san phAm, dich vp
c6ng ich; ndng cao chSt lugrng quin tri, tti6u henh hopt dQng kinh doanh dring phap

luQt cria Nhd nu6c, thich img voi biiSn dOi khi hflu, b6o d6m an todn, vQ sinh lao

dQng vd phdng, chdy,n6; b6o todn v5n diAu lp; kh6ng nglng n6ng cao doi sting v4t

3 a) Nganh nghd KD chinh: VQ sinh cdng nghiQp vd c6c c6ng trinh chuy6n biQt (ma ngdnh 8129).

b) Nganh ngh6 php, tr6 trg: B6n bu6n vAt lieu, ttrii5t Ui hp d4t kh6c trong x6y dlmg @663); chuan bi mdt bing
(+ZtD; tlp Oat ne tn6ng <tiQn (4321); b5n bu6n ndng, hm sAn nguyen IiQu (tu 96, te, nrla) vd <lQng vflt s6ng (4620); xdy

dung nha d6 0 (a101); 
"ay 

aung nhd kh6ng A6 O (+tOZ); x6y dlmg c6ng trinh cluong slt 1+Ztl); xdy dlmg c6ng trinh
tluong b0 @2r2).
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ch6t, tinh thAn cua "-* lao dQng, thpc hiQn ttit nghia w d6i v6i Nhe nu6c, git
vfrng thucmg hiQu C6ng ty tr6n thi truong.

. r b) C6ng P .6 phAn C6ng trinh dO thi Gd C6ng ld doanh nghiQp nhd nu6c
ti6p tuc du99 t6 chirc quin l1i ducri hinh thirc c6ng ty c6 phAn trong giai doqn
2026-2028, Uy ban nh6n Oan iintr D6ng Th6p ld Co q"u" dai di6n cfli IO"t iro ;r;
git 5lYo v6n di6u 10; giai dopn 2}2g-i030 tiruc hiQn tho6i v6n ,hd ,ruOc theo chri
trucrng cta Co quan ilAi diQn cht s0 hfru vd Chinh phri.

3. Cfc chi ti6u chri y6u giai tlo4n 2026-2030
a) Sdn lrqng chfi yiiu:
Thu gom, vOn chuy6n, xtr ly rdc thhi sinh hopt tdng binh qudn giai dopn

2026-2030 h 1\Yolndm, d6n ndm Z03O thuc hiOn 60.950 ten.
b) Tdi ch{nh:
- T6ng doanh thu t6ng binh qudn giai cloqn 2026-2030lit lTYolndm, d6n n6m

2030 thuc hi6n 56,43 tj'ddng.
- Lqi nhufn tru6c thu6 t6ng binh qu6n giai dopn 2026-2030lit \Oyoln[m, d6n

ndm2030 thgc hiQn 14,42 tf d6ng.

T6ng vdn dAu tu dg kitin tir.Qug dAu tu ph6t tritin 05 ty il6ng dO sri dung
vdo muc dich dAu tu md rOng san xu6t, kinh doanh cria c6ng ty.

4. NhiQm vg, gif,i ph6p
a) Phdt trihn kinh dounh iffing ngdnh nghi.ctdng k!, doanh nghiQp, nfrng

cuo hiQu qufi dlch v1r chfi lqrc vi cung ftng sdn pndm, ilri vqr c6ng in,'tdo daln
cgnh tranh ldnh mgnh, gifr vieng thwong hiQu fian th! trwdng:

,2.. . .Kti^hopch ph6t triiSn kinh doanh hdng nim ph6i b6o cl6m thich img v6i bitin
d6i khi h6u, b6o v6 m6i trucrng, an todn vQ sinh lao ctQng vd phdng, chOn! ch6y, n6
ld nhiQm w 

1..o.^"g 
tdm oioa c6ng ty v6i phucnrg ch6m "-huyen 

"[rri6p, "a"g 
dOrg,

chu6n ffiuc, hiQu qu6"; k6t hqrp gifia co gi6i ho6 vd t6 chuc lpc-lugng c6ng nha;
lao dQng chuyCn nghiQp, nang cao hiQu qu6 dich vp chri lgc vd cung6"I .ar-ph6m,
dich vp cdng ich d6 thi vd c6c dfch vg kh6c ngodi x6 h6i; chri d0ne-tirn1i6m kh6ch
hdng, m& rQng. thf trucrng vd dia bin kinh doanh, ddng thdi li6n tEt vOi c6c doanh
nghiOp khdc cto thsc hiQn c6c dich 4r tqi th6 cria c6ng"ty. prt6" 06" to"g;;;rh,h;
h*g ndm tlng try*g l}yo trb l6n, trong d6 dfch vp c6ng fch d6 tfri JfriOm g1yo,
dich vu khSc chi6m lTYo i)ngdoanh thu vcyi c6c'gihiph6p:

- VA Oicfr vp cdng ich d6 thi: Ph6i.hgp c6c cfli.d6u tu cdcphudrng Gd C6ng,
Long ThuQn, scrn Qui, Binh Xu6n hqp d6ng kinh tc vc aEt h*g .""g c6i san ph#;
dich vg cong t6 chric cdnrdcthai c6ng cgng-rrang n6m; b6 sung-danh mpc qu6t, thu
g:T r.u. thti cong cQng(+) vd cdc tuy+ 6 t6 chuyCn dtng qu6i, thu gom ,* ao*rg
ph6; tu ndm 2026 diAu chinh dirng tnoi hqng, .hi phi n#"'.0"g qrZt, thu gom ,6I
thhi cdc via hd tlucrnq phd yd chi phi xri ly rdcthhisinh hopt (s); thu; t ie" AinnL,i. au
toan duy tri c6y xanh, chi6u sang c6ng cQng, tho6t nu6c d6 thi; tham gia k6 hopcir

4 via hd iludng !4pc vdn Thanh do4n tir co sd kinh doanh v4tliQu xdy dlmg Kim Dung d6n R4ch 16 T6n D6ng, via
!9 9"hq Nguy6n Trqng Dan ito4n tu k6nh B6y Oan ei5n.A, Son eri. ' - YY'r r\*v
) KCt qui cdn r6c thdi sinh hopt, rdc thdi c6ng cQng c6c phudng Gob6ng, Long Thu4n, Son eui, Binh Xu6n cu6i
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"T6t trdng c6y dli ddi nh6 on Bdc H6", t 6rrg d{m c6y xanh bi chtit hoflc k6m phdt
tri6n vd lEp dflt bi6n t6n, sO thri tU cdy xanh dudrng ph6; duy tri c6c fpm xtr ly nu6c
thii thuQc c6c dy anphentriCn dO thi(u); duy tu giao th6ng vd sria chfia try so c6c khu
ph6, tr4m y t6 cdcphucmg; vQ sinh c6ng s6.

T6 chric thu dring gi6 dich vg thu gom vd vfln chuyiSnrdcth6i sinh hoat <16i v6i
c6c co euffi, dcrn vi sg nghiQp, lpc lugmg v[ trang, co s0 thd t.u, doanh nghiQp, h0 kinh
doanh vd h6 gia dinfutz), nh6t h hO kinh doanh, hQ gia dinh d cdcxds6p nhQp phucrng;

di6u chinh dinh ld 3 thdng/ldn OOi vOi nh6n vi6n thu gi6 dich 4r thu gom, vfln
chuy6n rdc thhi sinh hopt; hqp d6ng trutmg khu ph6 vfn dQng hO gia tlinh tldng \i
thu gom, vQn chuy6nrdc thii sinh hopt, thu vd nQp gi6 dich vU thu gom, vQn chuy6n
rdc thhi sinh ho4t hang thang v6i C6ng ty; Ban <tiAu hdnh C6ng ty thucrng xuy6n
ph6i hqp v6i U} ban nh6n ddn cdc phudrng, c5c khu ph6 vC chiSng th6t thu gi6 dich
vp thu goffi, vQn chuy6n r5c thii sinh hopt.

- VA c6c dich vU kh6c: Tii5p tpc thgc hiQn dich vq cung img thing chua rfuc

th6i sinh ho4t cdc lopi, trpm tQp k6t xe 16y rdc ddy tay bEng container tdi ch6; h6n k6t
voi cdc nhd thAu cdng trinh d6n dpng thlrc hiQn danh *p" t drg cey xanh, thim c6
trucrng hgc, nld o xd hQi, c6ng scr; duy tri cho thug mAt b6ng lfip dl|ing ten vi6n
thdng, thu6 d6t qrr6c phdng v6i diQn tich 7.134m2 uorn, gi6m cdy trdng, phUc vU
ph6t tri6n cdy xanh, cdng vi6n,....

b) Tdng crdng qudn tr! doanh nghiQp:

- T.mg bu6c chuAn ho5 c6ng t5c quin tri doanh nghiQp theo c5c nguyOn tic
hiQn dpi, tiQm cfn th6ng lQ vd chuAn -g. q,r6. 6, g8nv6i dAy manh chuy6n AOi sO

trong c6ng tdc quhn lf, cli6u henh Cdng ty.

- Tri6n khai, thuc hiQn Lupt sria d6i, bi5 sung mQt s6 didu cria Luft Doanh
nghiQp s6 lOlZOZ5lQH15, Luft QuAn ly vd ddu tu v6n nhd nu6c tqi doanh nghiQp
t6 AglZOZslQHlS vd vdn b6n hu6rng dAn thi henh(s). Titip tpc thlrc hiQn co c6u tO

chric quin lyc6ng ty cd phAn: Dai hQi d6ng qd d6ng, HQi d6ng quin tri, lan ki6m
so5t, GiSm c16c C6ng ty. Sua d6i, bO sung DiAu lQ Cdng ty vd c6c quy ch6 quan trf
n6i bQ, ho4t d6ng HQi d6ng qua,.n tri, hopt dQng Ban ki6m so5t, b6o dim quyAn,
nghia vU crla HQi d6ng quan tri, Ban ki6m so6t vd Ban di6u hanh C6ng ty; m6i
qrrun hQ ph6i hgp cria 

"g"Oi 
dpi diQn phan v6n nhd nu6c t4i C6ng ty v6i ftgi AOrrg

quin tri theo quy dinh Luflt Qu6n ty vd il6u tu vi5n nhd nu6c tpi doanh nghiQp, Di6u
lQ C6ng ty.

- Tich cyc hucmg rmg phong trdo thi dua y6u nu6c giai doqn 2026-2030, hirng
ndm dugc Uj' ban nhdn d6n tinh D6ng Th6p ph6t dQng; dAy mAnh img dpng cdc
s6ng kiiSn dd dugc c6ng nhan c5c n6m tru6c vd x6y dlmg, img dpng c6c s6ng ki6n
m6i gin v6i kti hopch.kinh do*h" hang ndm ctra C6ng ty, b6o dim an toin, vQ sinh
lao dQng vd phdng, ch5ng ch5y, n6.

6 C6c tr4m xrt li nu6c thii khu dtn cu Truong Dinh, Nguy6n Trdi, Nguy6n Trgng Ddn.
7Nim2025 c624coqtan,35tlonv!slrnghiQp,08lUcluqngv[tang,l0cos&thdt.u,153doanhnghiQp,l.399h0kinh
doanh vd 9.524 hO gia tlinh hgp ddng thu gom vd vfln chuytin rdc thii sinh ho4t, t6ng thu 5,027978 ff t16ng, ting
54,518Yo so ndm2024.
t Ngtri dinh s5 365/2025ND-CP cria Chinh phri vA "Giifun s6t, ki6m tra, d6nh. gi6, xi5p lopi, b6o c6o vd c6ng khai
th6ng tin trong quan $ vd ttdu tu vt5n nhd nu6c tpi doanh nghiQp", Nghi dinh s6 Z1A1ZOZSn:ID-CP cria Chlnh phir v0
"Quin $ vd dAu tu v6n nhd nu6c t4i doanh nghiQp".
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- T[ng cucrng c6ng,tdc pl9rg, ch6ng tham nhfirrg, I6ng phi, ti6u cgc vd ki6mso6t tdi sin, thu nh0p,k6t hqp giSm s6t nQi bO c6ng ry dring quy ctlnh phdp luQt; b6o
1* 'y.rl5lln'o .h6t 

"hc eirl Hoi oo"i q-a" iri, e* Dft,ffi# c6ng ry vd Banchap henh c6ng doan co s6 trong ,ly:Ite".e"v'.rrc oa" 
"i,r, 

rrro6 u6c lao dQngt?p thti, xdv dpg quan hQ lao do,g hei hda, o, iirrri*r.to, ,rrrii huy vai trd ldnh
dpo vd "ncu goTs cria ngudi dp-g gfu,i** phor,g, .h5d;ffir,rru"g,la"L pr,r,ti6u cuc; eh6t 

.q01s. 
,.hy. liQn "Ngdv toan iA" tici kisml .h6;s rdng phi, ,, t?ochuy6n bi6n m6i ,dnart dOng 

"riu"*di "trhe", x6y dlmg vd lan t6a vdn h6a ti€t

- Thlrc hiQn hiQu qu6 co .t c t[o luong, ti6n thuong theo quy clinh cria phdpluft, b6o cl6m tfnh canh tranh cria doanh 
"ghiep 

nhd nu6c,L** thu hrit vd gifi ch6n
Hyo" +T lu.q 

ch6t ruqnre cao; x6y J*s ;;hi il6r; srr;.i r,ra" lqi nhuan vuqrkc hopch vd hi6u.qua hopt dOng criacong ty,.d6ngthdi"#ng 
"uoliat tugng c6ng t6cxay dpg, giao vd thpc hien ke hopch s6n xu6t, nirr ooanrr ,-beoct6m ch{t chg s6t v6itinh hinh thgc t5.

- Thgc hiQn nghiCm tr6ch nhiQm gi6i trinh cria ngudi ctai diQn phAn v6n nhdnu6c, ngudi qu6n ly c6-ng ty, kip thdi d6p img cdc ycJ.A" "',i#" quan dai diQncht sd hiru; cLffi gi6, x6p lopi C6ng ty hdng nim theo Nghi ai"r, ro 365/2[25AID-
CP cria Chinh phn.

a!;rdn li, tdi ch{nh, tdi srtn; co ciiu viin nhd nw6c rgi C6ng ty:
- 'I'i€p tpc thgc hiQn nghiOm tfc Quy cht! Qudn li,tilichinh vd euy ch6 quanly, sri dung tdi san cira c6ng ry; c6ng +1th6ig ti1, minh ua.r, tdi chinh, xtr rlfnghiem c6c hdnh vi vi pham phdp ru0iv6 tdi chij, k6 to6n vi qu6n ry, sri dpng tdisin C6ng ty.

Thgc hiQn lQ trinh co c6, v6n nhd nu6c tai C6ng ty theo quy clinh cta phrip
11*"ye th"T.s 5n dusc c6p c6 the.ry9lryAn phd duyot; t ie,-, tt ui.a" thri tuc thodi100% v6n nhd nu6c tpi c6ng ty, phdn o6u noan thdnh trong ndm 2030. b6o d6m t!16 v6n nhd nudc tpi C6ng tyZt 

"'ON.- Qu6n |y, :,i dung d*g mpc dich diQn tfch o6t t .9n,5mz dugc Uy ban nhenden tinh giao d6t theo hinh thir; thug a6t rr*I 
"a*; 

A";di;;;"-lrr, sri dpng try s6ldm vi6c, thit5t bi phuc vu quan ,4, 6 t9 chuyen aring va phuc vp c6ng tito ciangudi
:yei Y 9.:"g tv rlirng quv dinh cria ph6p r"at; u6,rir<c dinrr r.!,, 

"J1y 
nghiem minh,kip thoi cl6i vcyi c6c hdnh vi vi phpm.

d) Caiiu nhin sgr, td chric bg m*ygadn Iy:
Thgc hiQn rhing co 

"6u, 
tiCu"chuan nguoi q.ren ly c6ng ty theo quy dinh criaLupt Doanh nghiQ3, chinh phri, rinh 

"v,rlia ?ta; lQ 
"cong ivlci,rliif Hoidd"squ6n tri vd Gi6m d6c c6ng ty do uy pan nhan ddn tinh quyft dior, ra ngudi dpi diQnphAn v6n nhd nu6cl cr*i Iicn Hqi d5"s ffi; Iri'; ngudi dai dien theo ph6p tuft

'Ngt'i dinh s6 159/2020/ND-cP ngdy 3lll2/2020 
9ta chinh phri vd:g"* g ngudi gitr chric danh, chtc 4r vdnguoi dqi diQn ph6n volntrl nudc t-ai-doanh n4i€?,': I+i dhilA iinozsntu_Cp ngdy .14/g/2023c[a Chinh ph6v6 "siia o6i, u6 sung mQt st5 aidu ciia Nghi oinr, ro rssTzozd^,ro-cp ng^dy 3Ut2/2O2Ov6 quan li ngudi gift chricdanlr' chric vu vd nguoi tlai dign phan vo'n nha nuoc lai doanh nghi€p"; euy6t ilinh s6 sr-qolru ngdy l3/l llzoz5cria Ban Thuong vu Tinh uvr Dong Th6p v6 "p!6n c6pgua, rv i,ir'to 

"; dry il;;, ia ,,}ie-, gioi thi6u img cri,tpm tlinh chi c6ng tdc, cho th6i git chtc uu, t .tri., iiiei, rrrriil #i"v"oi can u6,,.
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ctra C6ng ty d6ng thdi la Bi thu Chi b0; c6c thdnh vi6n HQi d6ng qu6n tri cdn lai Id
Gi6m i16c, Ph6 Gi6m <l6c C6ng ty ki6m Chu tich C6ng dodn co s&.

on dinh 2 phdng nghiQp vp: Tdi chinh - Qu6n trf, K6 hopch - Kinh doanh;

hqrp nh6t 2 d}i dich vp: VQ sinh m6i trubn g, Cdy xanh - Chi6u s6ng c6ng c09g

thanh DQi Dich vp c6ng ich. Hing ndm xdy dpg kti hopch su dpng lao dQng gin
voi k6 hopch kinh doanh, s5 lugt g nguoi lao tlQng d6n ndm 2O3O kh6ng qu6 90

ngudi, b6o d6m nguy6n t|c vitthAm quydt giao k6t hqp d6ng lao dQng; nh6n viCIn

clc phdng nghiep vu, tdi x6 vd c6ng niran lem nhiem vp duy tri chi6u s6ng c6ng

cQng phaid6p img ti6u chu6n chuyCn m6n, pht hqp v! tri viQc ldm.

e) Ltng dgng c6ng nghp th6ng tin ui cliu tu plttit tri6n:

- Hoan thien .fr"V5" d6i sO doanh ,rghie;, duy tri Website, Trang th6ng tin
iliQn tu cria Cdng ty phUc vp cdng-t6c quan tri doanh nghiQp, giao dfch thucmg m?i

diQn tri, thanh to6n kh6ng dung ti6n m[t; ti6p tpc thu gi6 dich W thu gom vd vfin

chuy6n rdcthhisinh hopt bdng PosApp c64 tay OOi vOi hQ gia dinh, h0 kinh doanh c5

th6 vd thanh toan kh6ng dung ti6n mit AOi vOi c5c co quan, -d* ,i su nghiQp, lpc

luqrng rp trang, doanh ngftiept c6ng khai th6ng tin tr6n HQ th6ng thdng tin vd quan

l;i vildAu tu v6n nhd nu6c vao doanh nghiQp.

- ThU" hiQn ttring quy dinh phap luQt vQ rn,.,a si- tAi s6.n, hang h6a, dim b6o

ti6u chu6n kI thuflt vd b6o vQ m6i ffi*g; ctAu tu mua moi 01 0 tO tuoi cdy, rha
dudng vd 03-04 6 tO chuy6n ding ep rdc 15m3; thuong xuy6n stra chta 6 t6 chuy6n

dirng, b6o d6m ti6u chuAn k! thu4t vd b6o vQ mdi truong.

rrr. T6 cHtlc rHtI. c HrpN
1. HOi <l6ng quin tri x6y dUng Ki5 hopch ph5t triiSn kinh doanh hdng ndm, K6

ho4ch tho6i v6n nhd nudc sau khi c6 chri trucmg cria Chinh phri, Uj'ban nhdn ddn

tinh DOng Th6p; phOi hqrp ngudi clai diQn phdn v6n nhd nu6c tpi C6ng ty 
"b6o 

cfuo,

xin ;i tcitin Co-quan d4i 
^aien 

cnri s0 hiru tru6c khi tham gia y kitin, bi6u quyiSt,

quy6t.dinh tai Dai hQi d6ng cti d6ng; so k6t thitin lugc ph5t tri6n C6ngty vio Dpi
frOi AO"g c6 d6ng tF"""g ni6n nem 2028, t6ng kist Chitin lugc phSt tri6n COng ty
vdo D4i hQi d6ng c6 d6ng thucrng ni6nndm 2031.

2.Banki6m sodt, cdc cO d6ng thUc hiqn t6t tr6ch nhiQm giSm s6t viQc t6 chric,

thUc hiQn Chi6n lugc phSt tri6n C6ng ty cria HQi d6ng qu6n tri, Ban di6u hanh

C6ng ty./.

Noi nhQn:
- BCDDM&PTDN tinh Ddng Th6p
(Sd Tdi chinh tinh DOng Th6p),
- Luu VT.

CO PHAN
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BANG SO LrEU QUA CAc NAM

TT Chi ti6u
Nim thqc hiQn NIm k6 ho4ch

T6c iIQ tlng
binh qu6n
("/"lnilml

2020 2021 2025 2026 2030 2Ut-
2W5

2026-
2030(1) t2) (3) (4) (5) (6) (7) (8) (e)

I Sin lugng sin phi=m
cht y6u

i Thu gom, uan chuffi,
xri lf CTRSH G6n) 26.3s2 27.122 37.84s 41.630 60.9s0 9,47 10

II Ctri ti6u tii chinh (Tf
tldng)

39,54
1 Tdng doanh thu 24,137 2t$17 35,057 56,43 12,95 10

2 LNtru6c thuti 2,322 2,393 8.9s1

7AU
9,85 14,42 79 )) 10

J LN sau thu6 l,gg4 1,924 8,176 17,969 4l,g 104 NOp ngdn s6ch 2,466 l,7gg 3.810 4.234 6,629 20,65 ll,7l
5 V6n Ei6u lQ

_1

6,450 6,450 6,450

t4

6,450

__.-:-

t2

V6n
NN
0%

86o todr Bdo todn

III Tf lQ chia c6 tnc
(o/olnilm) t2 12 t2 On dinh 6n dinh

IV Kli ho4ch Oiu tu (Tf
d6ng) 0,795 2,090

1"090

2,366 1,9 2
+ 4,63yo so 2021-

202s1 V6n C6ng ty 0,295 0,966
1,4

q2
0,9

12 V6n vay 0,5 1
1


